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Key innovations

Unity of types of service

Separation of professional service and
politics

Working process automation
A merit-based work
Regulation of career planning

Development of personnel skills
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Public service management CucTema ynpasaeHusa Ciyxooi
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Political Position OnpepeneHue

Definition NOJINTUYECKOM
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Open model OTKpBITast MOJICIb
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Closed model 3aKpbITas MO4ENb
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Appointment Ha3sHa4vyeHue

to administrative Ha A AMUHUCTPATUBHDbIE
positions DO/IKHOCTU
First Second
[lepBasa o4yepenb BTopaa oyepenb

Highest post

Internal competition (National reserve) .
BHYTPEHHMIN KOHKYPC (HaumoHanbHbIi peseps) A BbICLLUAA Open COTpetltlon
OTKpbITbIN KOHKYpPC

Internal Competition (National and internal reserves) ChiEf pOSt 0 titi

BHyTpEHHMVI KOHKYPC (HauuoHanbHbIM U BHYTPEHHWIA pe3epBbl) > pen COmpe Ition
E g JEIEn L OTKpPbITbIN KOHKYpPC

D =

I 9

Internal competition (internal reserve) = n -
BHYTPEHHMN KOHKYPC (BHyTpeHHMit peseps) Q Senior post Open competition
CTapLian OTKPbITbIA KOHKYPC
Open competition Junior post

OTKpbITbIN KOHKYpPC Mnaallan




Career planning

[lhaHupoBaHue
Kapbepsl




LLiar B onnarte

Motivation

MoTunBauma

Kapbepa




The interagency
personnel rotation

[ocyaapCTBEHHbIN OpraH

OpraH MecTHOro camoynpasaeHus

[ocyaapCTBEHHbIN OpraH
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MexXBeaomctBeHHaA
POTaUMA KaapoB

[ocyaapCTBEHHbIM OpraH

OpraH MecTHOro caMoynpasaeHus

OpraH MecTHOro caMmoynpasieHus



Personnel Reserves structure CTpyKTypa pe3epBOB KagpoB

National reserve Internal reserves
HauynoHanbHbIN pe3eps BHyTpeHHMe pe3epBbl

Highest posts
BbicLume gormKkHocTm

Chief posts Chief posts
[MaBHble OOMKHOCTU [(MaBHble OOMKHOCTHU

Senior posts
CrapLumne gomKHOCTH

Junior posts
Mnaglune gomkHoOCTU




Assessment OueHKa

CreneHb 3aBepLUeHHOCTH KayecTtBo
(0-10) ()

KPI

KOMMOHEeHTbI
OLLEHKMU

CNOXHOCTb CBoeBpemMeHHOCTb
(0—-15) (0-10)




Impact assessment

Options  BapuaHTbl BO3aeiCcTBUA

Promotion

MpoasusKeHne Ha OAHY AONKHOCTb

First or extraordinary class rank (1 + 1)

MepBbl NN BHEOYEPEAHOWM KNACCHbIM YNH

Inclusion in the National reserve

BkatoueHue B HaumoHanbHbIN peseps

Inclusion in the internal reserve

BK/AtoYeHMe BO BHYTPEHHUI pe3epBs

2 steps in salary
[Ba «wara» B onnaTte Tpyaa

First or next class rank

MepBbli, o4epeaHOM KNacCHbIN YMH

1 step in salary
OauH «war» B onnaTte Tpyaa

Retraining
MNepeobyyeHune

Demotion of rank

MoHM¥KeHMe KNacCHOro YMHa

Rotation, demotion or dismissal

PoTtauua, noHMxKeHne B AONKHOCTU NN YBOJIbHEHMUE

BanAaHne oueHKu

Exemplarily Excellent Good Sat Bad
O6pasuoBo (5 %) OTAnYHO Xopouwo YA0BNEeTBOPMUT. Heyposners.



Wage steps KoadppuuyumeHTol
coefficients «Lwaros onaatbi»

1 7 10
Knaccudpumkauma
AoNXKHocTe/waru

SoleiEpsee 336 3,53 3,71 39 41 4,31 453 4,76 5,0 5,25

SO 305 3,2 336 353 3,71 39 4,1 431 453 476
2,5 2,63 2,76 2,9 3,05 32 3,36 3,553 3,71 3,9
[naBHas "B" 2,27 2,38 2,5 2,63 2,76 2,9 3,05 3,2 336 3,53
SrEL N 2 06 2,16 2,27 2,38 2,5 2,63 2,76 2,9 3,05 3,2
SrELS 188 1,97 2,07 2,17 2,28 2,39 2,51 2,64 2,77 2,91
VPRI 171 1,8 1,89 1,98 2,08 2,18 2,29 2,4 2,552 2,65
VSR 155 1,63 1,71 1,8 1,89 1,98 2,08 2,18 2,29 2,4



Correction factors IHonpaBounbie KO3 HUIHMEHTHI

to a salary K onnarte Tpyaa
ﬁ YpOBHU rocyaapcTBeHHbIX OPraHOB U OPraHOB MeCTHOro camoynpasaeHusa m
- Rural mun|C|paI|t|es AibIn OKMOTY, ropojcKue cny>bbl ropoaos panoHHOro 3Ha4YeHUA
n Urban municipalities Mapum 1 KeHeLn ropoAoB PaiOHHOIO 3HaYeHUA 1,05

Cities and counties state authorities PaiionHble u ropoackme (roposa 061acTHOrO M PaitOHHOTO 3HAUYEHMA) CTPYKTYpDI
FOCYZLlapCTBEHHbIX OPraHOB, annapaThl PaiiOHHbIX CYJOB M MPUPaBHEHHBIX K HAM CY[0B, rOPOACKME Cy:K6bl ropogoB 061acTHOrO 1,1
3HauYeHUs, palioHHbIE CTPYKTYPbI aAMUHUCTPATUBHBIX PaiiOHOB M3pUKM roposa buLkek

Interregional, regional authorities MespermoHanbHblie, 06nactHble u ropogckue (ropoga buikek n Ouw) CTPYKTYpbl
rocyAapCcTBEHHbIX OpPraHoB, annapaTos 061aCTHbIX CYA0B U NMPUPABHEHHbIX K HUM CY0B, aAMUHUCTPATUBHbIE PalioHbI M3PUK ropoaa 116

BULKeK, MecTHble rocyaapCTBEHHbIX aAMUHUCTPALMKN, M3PUN U KEHELIN ropoaoB 061aCcTHOro 3HAYEHUA, ropoacKme cnyKbbl ropoaos
Buwkek n Ow

Territorial divisions of ministries NMoaBeAOMCTBEHHbIE NOAPa3AeNeHUA rOCyAapCTBEHHbIX OpPraHoB, Bbiclwas WKona 192
npasocygus npn BepxosHom cyae Koiprbidckoi Pecnybankm ’

Government Agencies ApMUHUCTPaATUBHbIE BegomcTBa npu [pasutenbctse Kbiprbi3ckon Pecnybaunkn,
HaUWOHaNbHblE KOMMUCCUWU, KOMMUCCUW, MIPUN U KeHewwn roposoB Buwkek m Ow, annapatbl MOJHOMOYHbIX NpeacTaBUTENEN 198
)

MpasutenbctBa Kbiproidckot Pecnybanku B obnactax, CyaebHbii genapTameHT npu BepxoBHom cyae Kbiprbisckon Pecny6amkm,
HaunoHanbHaa KoMUCCUA MO rocyaapcTBEHHOMY A3bIKY Kblprbi3ckon Pecnybimku

Ministries MwuHucTepcTBa M rocyaapcTBeHHble KOMUTETbl, HaLMOHaNbHbIA CTAaTUCTUYECKUIA
komuTeT Kbiprbisckoi Pecnyb6aunkn, CoumanbHbit doHA, Kbiprbisckoit Pecnyb6amnku, leHepanbHbin wTtab BoopykeHHbIx Cna Kbiprbi3ckomn 1,35

Pecnybaunku



Increase capacity
[loBblLLEHWE NnoTeHUWana

2435 1800 2341 1989 1564 10512

2266 1276 1747 1096 7981



E-kyzmat modules Monyin e-kzzmat
‘/ Organizational structure )
‘. OpraamusanmoHHas cCTPyKTypa

‘/ Personnel management )
. YopasieHue nnepcoHajioM

‘/ Competitive selection )

A KoHKypcHBIVI 0TOOpP
‘/ Performance appraisal )
A O1ieHKa 1esATeIbHOCTH

‘/ Training )
A OOyuenue

‘/ National personnel reserve )

. HarmoHaJbHBIN pe3epB KaapoB

< Remuneration )
Omnuiara Tpyna




E-kyzmat

I PDABJICH V]

Citizens and employees will receive:
I'pa>kmaHe 1 cIy>kamiye IoIydvar:

Vacancy information CBeneHMs1 0 BaKaHCMSIX

.

Structure and the number of servants
. /laHHBIe 0 CTPYKType OpTraHOB M YMCI€HHOCTH CJTy>KaIImX

Electronic application for participation in the competition

_ 3JIEKTpOHHaﬂ IIogavad 3asABKM Hd y4aCTME€ B KOHKYpPCE

Access to statistics

. JocTym K ctTaTucTUMYecKUM JaHHBIM

| National Personnel Reserve Information

CBeI[eHI/IH o HarmmonaiipHOM pe3€pBE€ KaapoOB




E-kyzmat

11DAdBJICH M

Managers and personnel management services will receive:
Pykosomurenm I'O, craTtc-cekperapm, cry>xk061 YUP 1 I'KC mosryuar:

Staff data system CucreMy JaHHBIX O IIepcOHasIe

List of public and municipal positions
PeecTp rocyjapcrBeHHBIX ¥ MYHUIIUIIAIBHBIX TOJKHOCTEV

Personnel reporting OT4eTHOCTB 110 IepCOHAITY

Analysis and monitoring of activities

Ananu3 u MOHUTOPUHI 1€5TE€JIbHOCTU

Career planning and staffing solutions

JI (P S [ Y R A

KapbepHoe IJIaHVMPpOBaHVIE V1 KaAPOBbI€ PEILICH A




Thank you for attention!

Cnacmbo 3a BHMMaHue!
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